

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Audit Committee Meeting held on Wednesday 26 November 2025 at 5 pm
PRESENT: Ben Rawal (Chair), Robert Masunga and Harpreet Samra. 
IN ATTENDANCE: Mel Lenehan (Principal), Stephen Hayden (Director of Finance and Regulatory Compliance), Karen Gentles (RSM), Peter Mackereth (Buzzacott), and Clerk.

	REF
	
	ACTION

	1
	WELCOME BY CHAIR

The Chair welcomed everyone to the meeting. This was his first meeting as Chair.

	

	2
	DECLARATION OF INTERESTS

There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE
There were no apologies for absence.

	

	4
	PRIVATE DISCUSSION WITH AUDITORS
Karen Gentles (KG) explained that RSM had not started their audits yet although planning for them was starting this week. There were no concerns to raise.
Peter Mackereth (PM) reported that the audit had gone well and there had been no impact from the slightly delayed start to the planning for this.

A governor asked if there was anything identified that might push the College off track. PM said that there was nothing of this nature. PM mentioned that the College was considering how to improve some of the financial ratios’ outcomes. Stephen Hayden (SH) had raised the use of reserves and whether certain options might be considered novel or contentious. PM said that he would revisit this with SH in the new year.
	

	5
	MINUTES OF THE MEETING HELD ON 24 JUNE 2025
AND MATTERS ARISING

RESOLVED: The Minutes of the Meeting held on 24 June 2025 were approved as a correct record.
A governor asked what the issue had been with the Fire Risk Assessments. KG provided an update and said that the Fire Risk Assessment Action Plan was not up to date. SH added that the risk assessments would be done in December 2025 and would be in place at the start of the second term. He said that these were done annually.
A governor noted the risks owned by Andy Gazey (AG) and asked if these could be shared. SH said that AG was going through a handover to the managers reporting to him and AG would then take an overview of the risks.

The Chair asked about the training on cyber security and AI. The Principal said that there was an audit on this next year and after that training would be provided to governors.
The Chair noted that the previous Chair had undertaken to write to RSM following the previous meeting. The Clerk confirmed that this had happened and the previous Chair had reported back to governors.
There were no other matters arising.

	

	6
	REGULARITY/FRAUD/ISA 315 IT CONTROLS
SH said that not much had changed in the Regularity Self-Assessment Questionnaire.
SH confirmed that the College did not undertake a formal exercise to detect fraud. He was comfortable with this approach given the size of the College. He considered that the cost of the exercise would outweigh the benefit from the checks. SH explained that the College had taken cash out of the system and so had taken away vulnerabilities.  It would be expensive to introduce new detective controls.
The Chair asked if Internal Audit had reviewed controls in relation to fraud in recent years. PM said that testing and AI could help in this area. KG confirmed that there had not been a specific audit on fraud but other audits had touched on these areas.
The Chair commented that in the previous year he had asked about the ability of a super user to access the systems and change things without this being picked up e.g. late change to bank details or adding a ghost employee. He said that it was a question of access to controls. SH said that he/Finance knew who the College was paying and would spot ghost employees. He went through payment files and Sage. He checked against individual employees and looked at random samples. SH looked at the Sage files and the Lloyds files for payments. He had done a 20% sample today. HR informed Finance of any new employees. The Chair asked whether there was potential for bank accounts to be changed. SH responded that the College was a small organisation with basic systems. Sage did not check against previous bank details and there were no automatic default reports. SH said he would consider using AI to look at payments.
RESOLVED: Audit Committee note the Regularity Self-Assessment Questionnaire, the Fraud Questionnaire, and the ISA 315 IT Controls Preparatory Questionnaire and forward these to the Governing Body for consideration.


	

	7
	DRAFT LETTER OF AUDIT REPRESENTATION
PM informed governors that this was a standard letter and that a clean version would go to the Governing Body for approval and Chair’s signature.

RESOLVED: Audit Committee note the Draft Letter of Audit Representation and recommend its approval to the Governing Body.


	

	8
	POST-AUDIT MANAGEMENT REPORT – YEAR ENDED 31 JULY 2025
The report was taken as read. PM said that it represented a good position for the College.

The final reconciliation was outstanding. There was uncertainty around how much of the £182k would come through from the WMCA. The report represented the best guess position for now. All other reporting was subject to the final reconciliation. There were no significant deficits in financial or other controls.
The Principal said that the College had asked for the £182k to be considered via final reconciliation. For 2025-2026 and beyond, the future funding methodology would apply. This had been informally agreed but there was uncertainty until it was in place.

The Chair asked about Martyn’s Law which required venues and events to improve security against terror attacks. The Principal responded that this did not apply to the College but best practice would be to review the requirements and look at external speakers etc.

RESOLVED: Audit Committee note the Post- Audit Management Report and forward it to the Governing Body for consideration.


	

	9
	ANNUAL INTERNAL AUDIT REPORT AND OPINION
KG confirmed that there had not been an internal audit on payroll at least since 2020.

 A governor asked if HR had been audited in the last 3 years. The Principal suggested that HR could be audited in 2026-2027. In response to a governor’s query, the Principal said that the new HR system would go live soon after a few necessary tweaks were made. Initially it would be used to record annual leave requests and approvals.

SH confirmed that there would be no integration between the HR system and payroll.

KG said that the Report provided a positive opinion, the second highest available. Reasonable progress was shown in the Follow-Up report.

A governor commented that RSM had produced good work and reports.

RESOLVED: Audit Committee note the Annual Internal Audit Report and Opinion.


	

	10
	INTERNAL AUDIT PROGRESS REPORT
KG said that the planning work for this would commence in January 2026. She pointed out that the report did also include legislation, briefings and the risk radar. KG mentioned the Employment Rights Bill which contained proposed changes of relevance to the College.
A governor asked about auditors understanding the context of the College and the need to attend at the College during audits. KG responded that a hybrid approach was planned.

A governor asked KG whether there was anything governors should consider or presented a risk. KG said that IT was a high-risk area. There were going to be changes to the systems in HR. Payroll could also be looked at as it had not been audited for a while.

The Chair asked about how much feedback was being obtained through post assignment surveys. KG reported that the College provided direct feedback to RSM rather than through surveys.

The Chair said that the updates provided by RSM were really useful and helpful.
RESOLVED: Audit Committee note the Internal Audit Progress Report.


	

	11
	ANNUAL RISK MANAGEMENT REPORT AND UPDATED RISK REGISTER
SH commented that there had been consistency in the risks over the past year e.g. funding reviews, cyber and disaster recovery risks. SH considered that it was difficult to lower risks in some areas.

SH shared with governors that he had attended a Lloyds Bank webinar which contained a case study on a Scottish University where the finance function had to return to working with pen and paper. It had taken 12 months to reinstate the digital systems. SH said that cyber risks and disaster recovery were rated high and the College continued to work on them. This work would include how governors could be involved.
A governor commented that it was difficult to read the risk register as the rows did not seem to align properly. 

The Chair said that the cyber risk was worrying and he had been speaking to a headteacher of a school that had been hacked. The Chair said that it was good to see that insurance was in place in case things went badly wrong. SH added that crisis management was included in the insurance cover.

The Clerk said that generally the governors’ role was to ensure that there was an effective risk management system in place and to have oversight of the risk register.

RESOLVED: Audit Committee approve the Annual Risk Management Report and Risk Register and submit it to the Governing Body.

	

	12
	REGULAR REPORT ON HIGH AND MEDIUM RATED POST AUDIT FOLLOW-UP ACTIONS
SH outlined his report and said that good progress had been made and that many actions had been completed.

RESOLVED: Audit Committee note the Regular Report on High and Medium Rated Post Audit Follow-Up Actions.

	

	13
	ANNUAL ASSESSMENT OF VALUE FOR MONEY
SH said that he had produced a report similar to previous ones on VfM.

A governor congratulated the College on its success at the Green Gown Awards. She also enquired about the timeline for Train the Trainers.

The Chair mentioned that the FEC’s report to Weston College looked at senior staff pay and value for money. He enquired whether this was something the Annual Assessment of Value for Money should cover. SH said that potentially it could. The Clerk explained that the Remuneration Committee had the responsibility of setting senior post-holder pay and received a report with benchmarks, ratios etc. The Governing Body received the same report as the Remuneration Committee. However, the Clerk added that the Audit Committee could look at any aspect of the College.
RESOLVED: Audit Committee note the Annual Assessment of Value for Money.

	

	14
	COMPLIANCE WITH CODE OF CONDUCT
The Clerk outlined her report and that it supported the Report and Financial Statements. The Chair said that it was a useful paper.

RESOLVED: Audit Committee note the report on Compliance with Code of Conduct.


	

	15
	FIRCROFT’s COMPLIANCE AGAINST FEC’s RECOMMENDATIONS TO WESTON COLLEGE
The Chair said that he was comfortable with the compliance shown.
In response to a governor query the Clerk said that financial delegations were contained in the Financial Regulations and that these had recently been updated by the Operations Committee.

In response to a query by the Chair the Clerk outlined her qualifications and experience and said that these would meet good practice and compliance standards.

RESOLVED: Audit Committee note the report on Fircroft’s Compliance against FEC’s recommendations to Weston College.

	

	16
	DRAFT ANNUAL REPORT OF AUDIT COMMITTEE
Governors said that they were comfortable with the draft which followed the same format as previous years.
RESOLVED: Audit Committee approve its Annual Report to the Governing Body.


	

	17
	DRAFT REPORT AND FINANCIAL STATEMENTS – YEAR ENDED 31 JULY 2025
PM said that the document was very similar to the previous year. It did include the revisions from the Financial Handbook. The College had followed the modelling and was waiting for the reconciliation.

A governor enquired about diversification of income. The Principal said that she would be able to update the Governing Body.

RESOLVED: Audit Committee note the Draft Report and Financial Statements and note their submission to the Governing Body.

	

	18
	CYCLE OF BUSINESS
The Chair noted that the March meeting had a lighter agenda and understood that this was the case because of the submission and approval processes to which the College was subject.
RESOLVED: Audit Committee approve its Cycle of Business.


	

	19
	REFERENCE DOCUMENTS
The Chair said that he had also come across the Handbook for Members of Audit Committees in Higher Education Institutions published by the Committee of University Chairs. He said that it was an impressive and detailed document although not appropriate for the size of the College.

RESOLVED: Audit Committee note the Reference Documents.
The Chair thanked the auditors for attendance at the meeting and they then left the meeting.

	

	20
	ANNUAL REVIEW OF PERFORMANCE AND RECOMMENDATIONS ON INTERNAL AND EXTERNAL AUDIT
The Principal said that the College had no experience of working with RSM since the previous meeting.

Buzzacott’s external audit team were new to the College and were helpful and pragmatic. A junior auditor sent to the College was well supported by the Audit Manager back at the office. They had moved away from the Huddle portal.

A governor said that Buzzacott seemed to engage well with the College and did not have a tick-box approach. The new team would take time to get to know the College better. The Chair said that Buzzacott were doing what was needed by the College.

A governor said that RSM also seemed engaged and could answer queries raised by the Audi Committee. Another governor said that time would tell whether the feedback provided by the previous Chair was effectively responded to. Governors were agreed that Louise Tweedie’s (RSM) knowledge seemed second to none in the sector.
RESOLVED: Audit Committee report Buzzacott’s and RSM’s satisfactory performance to the Governing Body and recommend their reappointment.


	

	21 
	ANY OTHER BUSINESS

There were no other items of business.
	

	22
	DATE AND TIME OF NEXT MEETING

4 March 2026 5pm.
	


	Signed..............................................................................       Date.....................................


Minutes of Audit Committee 26.11.2025
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