

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Meeting of Education Committee held on Wednesday 5 November 2025 at 5pm
PRESENT: Eluned Jones (Chair), John Holford, Julie Hughes, Rob Smith, Elliott Moody, Tahirah Gani, Skyler Gledhill and Mel Lenehan
IN ATTENDANCE: Angela Bate (Assistant Principal - Education), and Clerk
	REF
	
	ACTION

	1
	WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting. 
Brief introductions were made as this was the first Education Committee meeting for some governors.

	

	2
	DECLARATION OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE
There were no apologies for absence
	

	4

 
	MINUTES OF THE EDUCATION COMMITTEE MEETING HELD ON 

21 MAY 2025
AND MATTERS ARISING

RESOLVED: The Minutes of the Education Committee meeting held on 21 May 2025 were approved as a correct record.

There were no matters arising.

	

	5
	APPROVAL OF POLICIES

Angela Bate (AB) said that she was seeking approval for several policies and outlined them briefly on the basis that governors would have read them prior to the meeting. AB added that there had been some challenges in academic behaviour and punctuality which were being addressed in the review of the policies. The policies reflected changes that had been made this year.
AB said that the Fitness to Study Policy was being updated to reflect changes on the welfare aspects and to align the process and practice and to include an action plan.

The Complaints and Compliments Procedure and Forms was updated to reflect staffing changes/roles and relevant email addresses.
AB explained that the Student Disciplinary Policy now included a more supportive element on how challenging behaviour would be dealt with in the first instance. This was followed by fuller procedures on dealing with issues on an informal and then formal basis. The approach included target setting, monitoring and review. A Student Governor said that the policy seemed to echo trauma informed policies and able to deal with neuro-divergent behaviour and that it was good to see this being applied in an education setting. The Chair welcomed that the supportive element had been included in the policy.
AB informed governors that previously that there not been an Absence and Punctuality Policy and serious issues with these aspects had been dealt with under the Disciplinary Policy. Issues had arisen particularly on 3-day courses. 100% attendance was now required for 3-day courses. For the longer courses, there was a process for requesting and authorising leave. The system for this was electronic so that data was readily available.
AB said that the Student Charter covered not just expectations during lessons but also during tutorials and learning support sessions. It covered aspects such as periods when students were in recovery and the submission of work.

AB explained that the revisions to the Admissions Policy aligned to the admissions process and other policies and now provided greater consistency in the system. The policy covered how cancellations were dealt with. It covered how enrolment was undertaken. There were more initial assessments. The College had consulted with recovery groups and agreed that students needed to be sober and clean for 12 weeks before they were able to study. Referral lists were kept.
A governor asked who decided on whether a student was applying for an appropriate level course. The Principal explained that awarding bodies and funders often specified conditions such as the prior attainment or otherwise of certain qualifications. The College adhered to such conditions.
RESOLVED: Education Committee approve:

· Student Charter

· Admissions Policy

· Complaints and Compliments Procedure and Forms

· Fitness to Study Policy

· Student Disciplinary Policy

· Absence and Punctuality Policy.


	

	6
	ANNUAL REPORT – STUDENT ENGAGEMENT ACTIVITIES INCLUDING STUDENT VOICE MEETINGS, SURVEY RESULTS, FEEDBACK AND COLLEGE ACTIONS

Elliott Moody (EM) informed governors that engagement activities were continuing in the evenings and on some Saturdays. They were available to short course and to Access students. The sessions were on various topics including EDI, employability skills and digital. Student Voice had been consulted on what students wanted by way of enrichment activities and they had asked for fewer formal topics.
In terms of the residential experience students had requested access to the kitchen and ability to cook their own meals on College premises. Students are now able to bring in their own food and use the microwave.

A Student Governor suggested that it would be good to ask the Student Union about what to include in enrichment activities. EM informed governors that the Students’ Union was to be launched the following day and they would be involved in the designing and delivery of the activities.

EM referred to the feedback provided by students at the end of their courses. He said that no department was rated below 4.2 and the average was between 4.5% and 4.7%. EM said that broadly this was positive feedback.
RESOLVED: Education Committee note the Annual Report – Student Engagement Activities Including Student Voice Meetings, Survey Results, Feedback and College Actions.

	

	7
	STUDENT ENGAGEMENT UPDATE 2025/2026

ENRICHMENT AND STUDENT UNION UPDATES

AB informed governors that the whole framework for the enrichment offer had been reviewed e.g. remit, cycle, cycle of themes, visibility, consultations leading to actions etc. The review had included looking at core focal areas, what learners wanted etc. Citizenship was being embedded into the framework and offer.


EM said that activities were planned at least a month in advance and involved tutors, and learners from courses of varying lengths. The planned activities were made visible. AB added that enrichment was mentioned right from the stage of applications by students.
The Principal commented that as part of the curriculum review there was a lot of emphasis on enrichment.
A governor commented that discussions after watching films etc could be valuable and connect with other areas of the curriculum. AB agreed and said that skills development was being embedded in a more relaxed environment.

A governor said that she really liked the new mission statement which was holistic, developmental and formal.

A Student Governor commented that the emphasis on global citizenship had been positively received. They said that online forums were used to advertise the activities such as on Teams (the latter was not available to short course students). EM said that he would consider this point.
AB said that the college wanted the Students’ Union and Student Governors to be purposeful and impactful. Access Students had been asked to review the Students’ Union and some students were engaged whilst others were indifferent. Management Team members were involved and members of the Education Committee could also engage and share their roles.

AB said that governance was a standing item on the Students’ Union agenda for meetings. The Students’ Union was being launched now that the students had settled in. Discussions were being held on how the Students’ Union and Student Governors could work together. They wanted specific arrangements and space to meet. This was aligned with the collaboration that governors had hoped for. The students’ perspective on safeguarding, sexual harassment, freedom of expression was being ascertained. There was visibility of the prominence of Students’ Voice. The Students’ Union was planning drop-in sessions for students. A Student Governor said that they were exploring what their role was in relation to the Students’ Union. AB said that the collaboration would develop and the Chair commented that the Students’ Union might ask for contributions from the Student Governors.
RESOLVED: Education Committee note the Student Engagement Update 2025/2026

Enrichment and Student Union Updates


	

	8
	NEW OFSTED SPECIFICATION AND UPDATES

PROGRESS AGAINST QUALITY IMPROVEMENT PLAN

AB said that her report provided an update on the QIP actions for which she was seeking approval. 
There would be changes to the SAR and QIP going forward although governance wise there would still be appropriate reporting. Safeguarding would continue with use of the Single Central Register. There would be stronger focus on inclusion at all levels. Ofsted will want to see lots of data.
AB stated that the 3-year curriculum planning would include growth, income diversification etc. There would be an enrichment cycle. The provision on Functional Skills had been reviewed with the focus on English and Maths. Behaviour and learning needs were also reviewed. There was a strategy for careers information, advice and guidance. A person had been recruited to lead on this.

A governor said that he understood Fircroft’s teaching and learning and pedagogical approach. He said that it could seem daunting if results were not good. He had a lot of support for Fircroft’s approach.

A governor queried the figures presented on pages 68 and 69 and said that he did not understand them. AB said that the awarding body had looked at the most recent data for Level 3 provision and benchmarked against other providers. AB said that on the health-related course some students had lived experience of health services and wanted to contribute back. They were able to partially achieve this. AB acknowledged that there was a line missing in the data presented. The governor asked for some narrative to accompany the data e.g. what we were doing, what we were doing well, what we were not doing well. The Principal said that the governors would receive data (and narrative) and have the opportunity to challenge the executive. She said that although many students came from disadvantaged backgrounds they achieved well. The College wanted all students to have high achievement.

A governor commented that a whole College approach was happening and asked how staff were engaging. She said that impact was listed and queried how staff were involved. AB said that in Curriculum and Education there were weekly meetings and monitoring, annual reviews, lead tutors offered support, mitigations were used on courses where appropriate. The teams were working on processes. EM agreed that staff were involved in looking at data and interlinking processes for greater impact.

A Staff Governor said that data collection results showed comparisons with other colleges. There were also testimonials. Fircroft offered a higher level of support and students thrived here. They were at College day and night. Neurodiversity was a challenge for many students. Another Student Governor said that the data should be looked at holistically/in context, rather than just the pass rates.
RESOLVED: Education Committee note the New Ofsted Specification and Updates and 

Approve Actions in the Quality Improvement Plan


	

	9
	ANNUAL UPDATE ON COMPLAINTS AND COMPLIMENTS AND COLLEGE ACTIONS

AB said that staff were asked to challenge students who were not following the rules and to feed issues to the Duty Managers who were the first responders.

Governors considered the information provided.

RESOLVED: Education Committee note the Annual Update on Complaints and Compliments and College Actions.

	

	10
	TERMLY REPORT ON SAFEGUARDING AND PREVENT
AB reported that there had been two sexual harassment cases. There was discussion amongst students and staff as to what may amount to concerning sexual harassment behaviour and therefore appropriate to report.
There was a centralised log register and risk register. There was a wider safeguarding team including Duty Managers.

RESOLVED: Education Committee note the Termly Report on Safeguarding and Prevent.

	

	11
	CURRICULUM STRATEGY AND PLANNING
The Chair said that the report was very clear. AB said that she had put in a stage to discuss the Strategy. This would be reviewed termly as things could change.

RESOLVED: Education Committee note the report on Curriculum Strategy and Planning.


	

	12
	STUDENT GOVERNORS’ SESSION
The Chair thanked the Student Governors for their contributions so far to the meeting and said that they could use this slot as they wished.
A Student Governor said that she had been thinking about how to support students (e.g. by mentoring). The previous cohort of Access Students and come to talk to the current cohort. They had suggested students setting themselves weekly targets so that the pressure and work did not build up. The Student Governors had this year gone into classes and asked students if they would like to meet and the majority had said yes. This could be on Teams or face to face. The meetings could be weekly or monthly and would not add to the pressure faced by students. They would use active listening skills and mentoring skills but these sessions would not be formal or like sessions with the welfare officer.
The other Student Governor said that it was exciting that people were engaged. As Student Governors they were building skills that were transferrable to the role of supporting students. Two university students had come to College and shared their lived experience covering progressing following addiction, parenting etc. Peer to peer education provided encouragement to stay on the course and added to the support available from the teaching staff or the wider College team.
The Chair and the Principal both welcomed the feedback from the Student Governors and their ideas.

A governor said that former students coming in to talk to current students helped Fircroft students to bond and the College needed a stronger network with the College and between former and current students. A Student Governor said that they would help build the alumni and the first step was to gather the data.

Governors thanked the Student Governors for their brilliant contributions.

RESOLVED: Education Committee note the contributions from both of the Student Governors.


	

	13
	ANNUAL REPORT OF LEAD GOVERNOR – SAFEGUARDING
Julie Hughes (JHu) presented her report including her induction session with AG. She said that the new framework and arrangements seemed really good. JHu encouraged all governors to complete their mandatory training.

RESOLVED: Education Committee note the Annual Report of the Lead Governor – Safeguarding and submit this to the Governing Body for information.


	

	14
	CYCLE OF BUSINESS
RESOLVED: Education Committee approve its Cycle of Business.
	

	15
	ANY OTHER BUSINESS
There was no other business.
	

	16
	DATE AND TIME OF NEXT MEETING
25 February 2026 5pm

Items deferred to this meeting:

· Year-end report against Quality Improvement Plan for previous year

· Dashboard of key performance indicators over 3 years – enrolment, retention, learner outcomes, impact, destinations etc
· Annual Report – Student Support and Barriers to Learning

· Annual Report – Student Behaviour


	


	Signed..............................................................................       Date.....................................
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