

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Meeting of Education Committee held on Wednesday 11 March 2026 at 5pm
PRESENT: Eluned Jones (Chair), John Holford, Julie Hughes, Rob Smith, Tahirah Gani, Skyler Gledhill and Mel Lenehan (part)
IN ATTENDANCE: Clerk
	REF
	
	ACTION

	1
	WELCOME AND INTRODUCTIONS

The Chair welcomed everyone to the meeting. 

	

	2
	DECLARATION OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE
There were no apologies for absence.
The Principal would join the meeting shortly.


	

	4

 
	MINUTES OF THE EDUCATION COMMITTEE MEETING HELD ON 

5 NOVEMBER 2025
AND MATTERS ARISING

RESOLVED: The Minutes of the Education Committee meeting held on 5 November 2025 were approved as a correct record.

There were no matters arising.

	

	5
	STUDENT GOVERNORS’ SESSION

The Student Governors reported that they now had a team of potential volunteers interested in becoming mentors. Discussions had taken place about what mentors could provide and what they needed. A framework of policies needed to be in place and training on safeguarding for the volunteers. The Student Governors intended to discuss the developments further with the Assistant Principal (Education) and her team. The Student Governors agreed with the Chair that help from elsewhere might also be useful e.g. universities (Worcester, Newman and Wolverhampton).
A governor commented peer to peer mentoring for students, this year’s students mentoring next year’s students would be really useful. The Student Governors said that they were considering ways to engage so that the support could roll on from year to year. Students were showing interest in becoming mentors.

The Student Governors said that they wanted to develop a new collaboration channel on Teams.
A governor was interested in how the developments would continue and be sustained when the current Student Governors left the College. As well as supporting the mentees the mentees would need to be developed as potential future mentors themselves. The Student Governors said that it was important for them to understand what was part of their role and what wasn’t and how long they would be able to stay in touch with the College and talking to students. The coming year would be the pilot year and the Student Governors were interested to find out how it was working.
A governor said that it was important for Fircroft graduates to remain involved and inform new students how they managed.


	

	6
	YEAR-END REPORT AGAINST QUALITY IMPROVEMENT PLAN FOR PREVIOUS YEAR

The Principal joined the meeting.

The Chair said that the report was detailed and reported on performance against the QIP from the previous year. It was self-explanatory.
It was disappointing to note that the lower attendance was in part due to inflexibility of employers.
A governor asked about the recruitment of a maths tutor. The Principal said that it was an hourly paid role and two applicants were under consideration.

The Chair said that the report included focus on the areas that were important to Ofsted. A governor noted that there was ownership of data across the College and that data was being used in a meaningful way. The Principal added that Ofsted would pick up from the QIP from the previous year.

The Principal said that the SAR was coming along. The narrative and story were being developed so that the College could convey and explain its story on inclusion. The Principal said that it was important for the College to know where its gaps were and this was not just for Ofsted purposes.
RESOLVED: Education Committee note the Year-end report against the Quality Improvement Plan for the previous year.


	

	7
	DASHBOARD FOR KEY PERFORMANCE INDICATORS OVER 3 YEARS – ENROLMENT, RETENTION, LEARNER OUTCOMES, IMPACT, DESTINATIONS

The Principal clarified that the report provided annualised figures for the last two years and Term 1 figures for this year. In response to a governor’s query the Principal said that the education outcomes referred to in Figure 2 related to achievement rates.

The Chair noted that learning support in classrooms had increased. The Principal said that this reflected the challenges that the adult learners presented with. The College had to determine if the support needed to increase or an adjustment/different type of support was needed for individual students. The Principal pointed out the statistics on disabilities.

A governor noted that there were 183 instances of classroom support, about double from the previous year, and about half of the instances of support were for mental health issues. The governor was interested in the reasons for this increase. The Principal responded that this reflected the mental health issues in society and the fact that there was a lack of support for adults with mental health issues. As well as the recorded instances the College also provided support by teachers. Due to limited funding the College could only provide so much support. A governor queried whether the significant increase over a year was due to the intake this year or the College’s increased ability to identify issues.
A Student Governor said that in their experience Fircroft dealt with issues and provided support in a bespoke way compared to other educational institutions. Tutors respected learners’ needs and provided support in creative ways to help in the classroom. They found the difference in approach quite profound.
A governor commented that community learning was now labelled tailored learning and asked whether this correlated with different types of learners and issues. The Principal considered that “community” did not fit in with the language of employability and skills learning. The College would now be measured against 7-8 outcomes in this area of provision rather than two. The College had doubled the number of employed students. A governor reflected on this. The Principal added that there were stricter restrictions on the unemployed and more were moved into jobs, more were doing vocational courses, and there were restrictions on entitlement to universal credit. The destination codes used by DfE had changed and a governor queried whether more people now fell into the category of being employed and the threshold for this had been lowered.
The Principal emphasised that the reduction in disabilities was significant. The definition now related to diagnosed disabilities. This was relevant particularly to mental health.
RESOLVED: Education Committee note the Dashboard for Key Performance Indicators over 3 Years.


	

	8
	CAREERS INFORMATION ADVICE AND GUIDANCE STRATEGY

The governors considered the report. A governor said that the document referenced Fircroft’s values in a powerful way. Another governor liked the definition adopted for good work.

The Chair was pleased with Fircroft’s approach and its own contextualised framework. She commented that Ofsted had said that they would approach inspections in a contextualised way. Fircroft’s published policies would provide a useful context. The Chair added that action plans mapped implementation and it was good to see hard evidence recorded against the policies and actions.

A governor said that it was good to see the term “global majority” instead of the usual labels such as BAME/BME. The Principal said that sometimes the College was constrained in the language it could use but it would use “global majority” where it had a choice.
A governor said that on Page 24, 6 areas of focus/prioritisation were identified. These did not include critical thinking. The Principal said that this would be made clearer.

The Principal reported that a member of staff had been recruited to specialise in careers. A Student Governor said that it was helpful to have a dedicated resource for careers. This member of staff had met Access students individually and it was important to understand the learner point of view.

The Chair concluded by saying that that this was still work in progress and that it was not easy to put this framework in place and implement it.
RESOLVED: Education Committee approve the Careers Information, Advice and Guidance Strategy, the Career’s Strategy Plan and the Stakeholder Engagement Plan.


	

	9
	PERFORMANCE FROM MANAGEMENT DASHBOARD

A governor noted the difference between the number of applications and the number of enrolments, about a third of applicants enrolled. The Principal said that the College did have some capacity issues e.g. number of bedrooms. There was a rigorous enrolment process in place. In terms of applications, the College could be filled 3 or 4 times over.
RESOLVED: Education Committee note the Performance from Management Dashboard.


	

	10
	DESTINATIONS AND PROGRESSION

The Principal said that the required employment related outcomes had increased as part of the government’s quest to reduce the number of people not in employment and not looking for work.
J2 tracked down students to ascertain their destinations. They made about 15 calls to a student if required. Many times, they were working with a wrong number for a student. Some students couldn’t pay mobile phone bills or they move around. The Chair said that universities made about 6 calls and queried whether 15 calls was excessive.
A governor asked about the state of the labour market. The Principal said that generally there was a gap between the number of jobs available and the people looking for jobs. The position was nuanced. The Principal said that the WMCA were of the view that AI was impacting on the number of lower level jobs that were available. The biggest gaps were in the higher skills jobs (Levels 3-5) and the position was different in the different boroughs of the West Midlands.

A Student Governor said that some people were unemployed and not looking for jobs due to disabilities, they were economically inactive. The Principal agreed and said that in addition there could be people who had retired or had chronic conditions.
The Principal said that the College was doing some research on how residency impacted the economically inactive. WMCA was focussed on NEETS (not in education, employment and training) and young people (16-19-year olds). A governor commented that the longer a person was a NEET the longer they were likely to remain unemployed.

A governor noted that 71% of Fircroft students went onto other education providers. He asked if there was comparative data how the experience might be different as there would be less intensive support elsewhere. He said that the evidence might be anecdotal rather than statistical. The Principal said that the College only had its own destinations data.
A Student Governor said that they knew anecdotally from friends that Fircroft prepared students to develop agency and how to manage their needs and how to deal with wider society. Some of these individuals came back from universities to Fircroft to do shorter courses. They retained their skills.

RESOLVED: Education Committee note the report on Destinations and Progression.


	

	11
	TERMLY REPORT ON SAFEGUARDING AND PREVENT
A governor said that they were impressed by the level of detail in the report and by the established process. Another governor confirmed that it was reassuring to see that conversations were taking place and seeing that actions were being implemented.
In response to a query by the Clerk, governors confirmed that they liked to receive the level of detail presented and they could also look out for any patterns.

RESOLVED: Education Committee note the Termly Report on Safeguarding and Prevent.


	

	12
	REPORT ON STUDENTS’ UNION AND STUDENT ENGAGEMENT ACTIVITIES
The Principal said that activities had increased and students engaged well.

A Student Governor said that they had found the mindfulness sessions useful. These included up to date videos, nuanced conversations and were practical.

The other Student Governor said that she had not had the opportunity to attend the evening sessions as she was a single mother. If she could she would have engaged in a variety of sessions such as those covering finance, mindfulness etc. She did participate in lunch-time sessions such as those on arts and crafts. The Student Governor said that students who engaged loved the sessions and the variety offered. The session on Student Voice received very positive feedback from students.

A governor noted that attendance had decreased but that more sessions had been held. He said that it would be useful to collect completed feedback forms from the attendees at the end of the sessions. The Principal said that the College was constantly looking at what was achievable given the resource available and also whether some of the sessions could be made compulsory. A Student Governor said that there may be a push back from some students if the sessions were mandated.
RESOLVED: Education Committee note the Report on Students’ Union and Student Engagement Activities.


	

	13
	ANY OTHER BUSINESS
The Chair thanked the Student Governors as this would be their last Education Committee meeting. She said that they had really helped to bring the student experience into discussions and had energised the Student Governor role.
There was no other business.


	

	14
	DATE AND TIME OF NEXT MEETING
20 May 2026 5pm

Deferred to this meeting:

· Student Support and Barriers to Learning

· Student Behaviour

· Safeguarding and Prevent Policies

· Review Leading to Initial Discussion on Accountability Agreement Objectives and Curriculum Objectives

· Self-Assessment Plan – Progress Against Quality Improvement Plan to Date and Update on Development of New QIP/SAR Template

· Training and Development Session for Committee


	


	Signed..............................................................................       Date.....................................
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