

	FIRCROFT COLLEGE OF ADULT EDUCATION


  Minutes of the Governing Body Meeting held on Wednesday 10 December 2025 
PRESENT: Geoff Layer (Chair), Carole Parkes (Vice-Chair), Eluned Jones, Robert Masunga, Chris Kenny, Julie Hughes, Kieran Armitage (via Teams), Ben Rawal (via Teams), John Holford (via Teams), Katharine Clough, Parminder Singh Garcha, Tahirah Gani (part), Skyler Gledhill (part), and Mel Lenehan (Principal).
IN ATTENDANCE: Angela Bate (Assistant Principal Education), Andy Gazey (Assistant Principal Business Support and Development), Stephen Hayden (Director of Finance and Regulatory Compliance) and Julie Dowell (Director of HR).

	REF
	
	ACTION

	1
	WELCOME AND OPENING REMARKS BY CHAIR

The Chair welcomed everyone to the meeting.

He said that the development session was on the new Ofsted framework that all governors were expected to know. He was going to prioritise the Principal’s Report, Future Funding and the Eco Classroom. The Financial Statements were also important and had been through the Operations Committee and the Audit Committee. Other items had been through committees although governors could ask questions if they needed to. 

	

	2
	DECLARATIONS OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE

There were no apologies for absence.

	

	4
	DEVELOPMENT SESSION – NEW OFSTED FRAMEWORK
Angela Bate (AB) summarised the new Ofsted framework and presented her slides to governors. She said that elements relating to the framework were still emerging. The College was due to have its next inspection around November 2027.
AB’s summary included the following:

· Evaluation areas had changed

· Safeguarding was judged on a met/not met basis and the rest of the areas were judged on a grading scale

· Inclusion was prominent and embedded within the framework

· Leadership and governance had not changed much

· Meeting skills needs was now a core judgement and not separate

· Personal development and behaviour remained
· The inspection did not begin with the CEO’s presentation

· The context of the provider, learners and curriculum and how this was embedded throughout was important

· Ofsted wanted data on demographics, learner needs etc

· Ofsted would probe the strengths and development areas identified by the College

· Ofsted would require a list of the disadvantaged learners from which they would look into sample cases

· There would be three learning walks which may include the traditional type and may be different such as talking through data on inclusion, curriculum, leadership etc

· The inspection would include looking into how well learners were achieving academically and personally, did they consider that they felt valued and belonged, were they thriving and flourishing
· The inspectors would look at how the College worked with disadvantaged learners, learners with special educational needs, diagnosed needs, learners experiencing barriers, learners who had mental health needs, and learners who were economically inactive
· Learners without Level 2 in English or Maths were considered disadvantaged

· The disadvantages faced by learners could be permanent or short term and the inspection would look at how disadvantages were identified, mitigated and tracked

· Early identification of disadvantages and early support were key including on safeguarding risks

· There was greater focus on data, how it was recorded, managed and used, including on retention, progression and achievement
· The focus on inclusion included engagement with stakeholders

· The inspection would cover how staff were valued and supported

· The grading scales and what they reflected and that the starting point for the inspectors was what the College stated it was at

· The framework allowed for mini-regrading rather than waiting for the next full inspection

· The outcomes and post inspection reports were in a report card style.
The Chair requested that the slides be emailed to the governors.

A governor asked whether reports had been published from the pilot inspections and the Principal confirmed that they had not so far.

A governor asked whether safeguarding was the most important factor and the Principal said that it was. Governors noted the focus on inclusion. A governor said that he had heard the Chief Inspector of Ofsted who considered that the framework had seen the biggest change for 30 years and that the emphasis would be on inclusion. The governor pondered on to what extent governors similarly focused on inclusion. He considered that there would be renewed impetus on inclusion at Education Committee.
A governor asked how the shadowing would work and the Principal said that the focus would be on inclusion and evidence to support the scorecard.

In response to a governor’s query the Principal reported that the requirement to submit a self-assessment report by a deadline had gone. However, the Principal considered that self-assessment remained a valuable tool and brought together in one place quality, achievements and areas for improvement. There would be a report to Education Committee on how to progress this aspect.
A governor noted that in the toolkit the safeguarding document related to children whereas the College was for adults. The Principal responded that this was not new and the broad principles remained the same.


	

	5

	MINUTES OF THE MEETING HELD ON 15 OCTOBER 2025
AND ANY MATTERS ARISING

RESOLVED: Governing Body approve the Minutes of the Meeting Held on 15 October 2025 as a correct record.

There were no matters arising.

	

	6
	CHAIR’S UPDATE
The Chair said that he did not have anything to report.

	

	7
	PRINCIPAL’S REPORT AND UPDATE – CONFIDENTIAL ITEM (PART)
The Principal said that she would proceed on the basis that governors had read her report and was happy to take any questions. She added that a meeting had been scheduled with the CEO of BVT. Planning was ongoing for business development. The Principal and Stephen Hayden (SH) had discussed potential use of the Trust and also use of reserves.
The Chair asked about performance against the contract. The Principal confirmed that it was on track although September was always a tricky time with learners re-engaging. She added that Education Committee looked at the data in detail.

A governor asked about the discrimination case mentioned in the Principal’s report and the potential impact on the College. The Principal updated the governors. 
The Principal asked governors to approve the Strategic Implementation Framework 2030. Following approval, the Principal would populate the framework with key milestones and add hyperlinks for further information. There would be further work relating to this on the Strategy Day.

A governor asked about the WMCA Mayor’s visit to the College scheduled for 4 February 2026 (45 minutes). The Principal said that she would try for a longer visit. The Principal said that the priority was to get the Mayor to meet the learners. The Chair added that it was important for the Mayor to visit the College, for him to know what the College did and why funding it properly was necessary. A governor suggested that it would be useful to have specific asks to put to the Mayor.
A governor said that the Strategic Implementation Framework was good and the Governing Body could revisit/monitor it annually. He said that presumably the Principal’s own objectives would be aligned to the Strategic Objectives. The Principal said the from this year there were team objectives as well as personal objectives.

Governors congratulated the College on its success at the Green Gown awards.

RESOLVED: Governing Body note the Principal’s Report and Update

                     Governing Body approve the Strategic Implementation        
                      Framework 2030.

	

	8
	FREE COURSES FOR JOBS – RESIDENTIAL FUNDING – CONFIDENTIAL ITEM

The Chair said that this issue had been to Operations Committee. He said that the reconciliation figure for 2024-2025 may come through on 19 December 2025. In February 2026 the College should hear about future funding for residential education. He said that notifications on these aspects may well be delayed. The Chair added that Audit Committee was aware of the reconciliation issue.

The Principal said that she would write to the WMCA and say that the issues and the delays posed a risk to the College.

RESOLVED: Governing Body note the report on Free Courses for Jobs – Residential Funding.

	

	9
	MANAGEMENT ACCOUNTS

SH said that he had been through the evidence on the portal and as of October 2025 the system was indicating that the College remained a going concern, looking ahead 12 months. This was important.

At October 2025, the College was £79k in operational surplus, £87k in surplus when amending investment income for EBITDA purposes. This maintained the College in the category of an Outstanding financial health grade.
There were elements of some early income, including £31k in donations and bequests and £12k in NI grants.

SH considered that the position was likely to equalise back to budget.

SH stated that the position on financial ratios looked good. The College kept 176 cash days which put it in a very good liquidity position. The FEC considered that colleges should keep 40 days cash.
A governor suggested that the college could hold less cash days and the Chair agreed that this could be done following reconciliation.  The Principal reminded governors that there were still considerable capital expenditures to be made, and the cash was in part held to fulfil this requirement.   SH also reminded governors that the College received high levels of interest on the cash held (about £3k per month), at similar or better yields to that received from investment income. He said that 4% income was much better than when the income had been held in a Lloyds bank account.  SH acknowledged that with investments the College could also get increases in the valuation of investments. At October/November stage there had been a £30k growth in valuation of investments, at the date of the meeting this had risen to £92k. SH cautioned that valuations could go up or down. SH said that it was convenient and efficient to have cash available and that it could be used to support working capital and capital projects.
The Chair requested that the level of cash held be considered again at the Operations Committee following the reconciliation.

RESOLVED: Governing Body note the Management Accounts.

	

	10
	ASSOCIATED AND SUPPORTING REPORTS TO FINANCIAL STATEMENTS

The Chair of the Audit Committee (BR) provided a high-level overview of the papers. He said that the papers provided end of year assurance to governors on aspects such as internal controls, risk, governance, value for money and compliance. The papers also included the Annual Report of the Audit Committee which provided the Audit Committee’s view that appropriate frameworks were in place. The Chair said that the Audit Committee had considered the papers.
A governor said that it seemed that the ratio of current assets over current liabilities seemed to be high meaning that too many assets were being held back according to Buzzacott’s Post Audit Report. The governor asked for reflections on this aspect. SH responded that because of the reconciliation issue relating to the claim for residential costs the WMCA was a debtor to the College. The College was waiting for £182k to be paid through reconciliation. Some of the rest of the cash held would support capital programmes. £200k was held for the eco classroom. SH did not want a fire sale of investments if the cash was needed quickly. The governor said that he considered the holding of reserves to be generally good but reflected whether this was under benefitting current students for which the College might be criticised in the future.
The Chair said that the College was waiting for the reconciliation issue to be resolved and would spend on the eco classroom as well. The College would then also work to bring the ratio down by spending more to further benefit the students.

RESOLVED: Governing Body note the Associated and Supporting Reports to the Financial Statements and approve the Letter of Audit Representation.

	

	11
	REPORTS AND FINANCIAL STATEMENTS – YEAR ENDED 31 JULY 2025

SH reminded governors that the College had received a clean, unqualified audit report. Only the Principal needed to sign the Regularity Self-Assessment. The Chair said that the papers had been to Operations Committee and Audit Committee.
A governor asked about the time-table for sign off. The Chair said that the Reports and Financial Statements needed to be signed and submitted by the end of December 2025. However, the outcome of the reconciliation issue may impact the Financial Statements. The College had asked the DfE for an extension as the College was waiting for the WMCA’s decision. Some other colleges were in a similar position. The Governing Body may need to hold a Special Meeting to sign a revised set of Financial Statements dependant upon the WMCA’s decision.
SH said that the materiality threshold for the auditors in terms of the College’s accounts was £60k. If the WMCA did not pay for the residential costs requested or paid less than £60k then the accounts would have to be reworked.

BR confirmed that the opinion of the External Auditors would not change regardless of the resolution to reconciliation. The Chair said that an unsatisfactory outcome could, however, place the College in the Requires Improvement category. A governor said that the judgement on going concern was unlikely to change. SH said the Buzzacott had not raised this as a potential risk.
RESOLVED: Governing Body approve the Reports and Financial Statements Year Ended 31 July 2025 subject to the reconciliation amount awaited from the WMCA not impacting the materiality threshold applicable to the accounts.

	

	12
	ECO CLASSROOM – CONFIDENTIAL ITEM

Andy Gazey (AG) went through his presentation slides. He said that the College was spending quite a bit of money on storage (£10k-£15k per month) of materials that had been bought with grant money. He said that suppliers had not charged for keeping the materials so far but they could not continue on this basis for long.
AG reminded governors that the College had planning permission for the eco classroom subject to 6 conditions, 4 of which were around sustainability. One of these conditions required the monitoring of the Habitat Management and Monitoring Plan which required completion and submission each month.

Governors were being asked for permission to partially proceed with the development although full planning permission was not in place (Birmingham City Council (BCC) had not yet approved the submissions on the planning conditions). AG said that he had tried to contact BCC by phone, email and now had even made a complaint. He wanted permission to proceed in January even if BCC had not responded.

AG said that he was seeking authorisation for Phases 1 and 2. Phase 1 entailed no risk as it was considered landscaping, removing 6 inches of top soil and digging a trench. This did not impact on the conditions. Phase 1 would take 3 days to 1 week. AG said that in the opinion of contractors and experts working with the College Phase 1 posed no risk. AG explained what Phase 2 entailed.
In response to a governor’s query AG confirmed that BCC were supposed to respond by the 28 November 2025. He said that BCC were delayed due to workload issues and had not raised any concerns on the submissions. 

AG summarised what the potential enforcement and reputational risks might be if development works were started.
The Chair summarised that the College wanted to build the eco-classroom. Planning permission had been received but this was subject to conditions and BCC had not yet confirmed that these had been discharged. The Governing Body had to be cognisant about due governance in the circumstances it faced. He considered that Phase 1 was doable as it was about the ground on the College estate and this could be accompanied with boards saying that the development would be coming soon. Governors had to act in the best interests of the College. 
Governors considered the risks and consequences that they and the College could potentially face if they agreed to proceed and also the implications of continuing to wait for the local authority.
A governor suggested contacting local councillors and explaining to them the position the College found itself in. The planners might respond better to internal chasing rather than external publicity which might trigger them into taking an unhelpful approach.

Governors felt comfortable with proceeding with Phase 1 and concerned about embarking on Phase 2 at this stage. One governor felt strongly that Phase 2 should also proceed.

A governor said that although governors had been informed that the conditions had been met, BCC had not said this. One of the conditions included cladding and local authorities would be very nervous about standards not being met on this. This would pose a reputational risk to the College if the College went ahead and BCC took issue with the standards not being met. He agreed with other governors that Phase 1 was doable but Phase 2 was questionable.

A governor said that unless full planning permission was received soon the College would be at risk financially and there would be damage to students’ learning. She would then consider that a formal complaint should be made against BCC.

In response to a governor query AG said that if Phase 1 was undertaken and then there was a further 6-month delay for Phase 2 more soil may need to be removed. He added that undertaking Phase 1 only would not save any money, just 3 days work would have been completed.

The Chair said that all governors wanted the eco classroom but as trustees they had responsibilities and duties and he wanted to reach a consensus. He proposed that the College should go ahead with Phase 1 and revisit Phase 2 after further discussion and representations to BCC. He wanted the governors to stay within the law and didn’t want to antagonise BCC. Representations could be made to councillors.

RESOLVED: Governing Body approve works on Phase 1 (removal of topsoil and digging a trench).

	

	13
	ANNUAL REPORT OF THE LEAD GOVERNOR – SAFEGUARDING
The Lead Governor – Safeguarding presented her report. She had good meetings with the Assistant Principals. She had mentioned that the policy on the website had been out of date. Cross-institutional working would be progressed.

RESOLVED: Governing Body note the Annual Report of the Lead Governor – Safeguarding.

	

	14
	SUCCESSION PLANNING POLICY
The Director of HR confirmed that this policy had been through Operations Committee consideration.
RESOLVED: Governing Body approve the Succession Planning Policy.

	

	15
	FEC’S RECOMMENDATIONS TO WESTON COLLEGE v FIRCROFT’S POSITION
The Chair said that this report demonstrated publicly that the College was compliant with the FEC’s recommendations to Weston College. The report had been to Audit Committee. It showed that the procedures at Remuneration Committee and also around family relationships were sound.

RESOLVED: Governing Body note the report.

	

	16
	MINUTES OF COMMITTEES

· GOVERNANCE COMMITTEE 14.5.2025

· SPECIAL GOVERNANCE COMMITTEE 7.7.2025

· EDUCATION COMMITTEE 21.5.2025

· OPERATIONS COMMITTEE 11.6.2025

· SPECIAL OPERATIONS COMMITTEE 2.7.2025

· AUDIT COMMITTEE 24.6.2025

RESOLVED: Governing Body note the minutes of committees.

In response to a governor’s query the Chair said that the Principal’s House was rented out by the College.

	

	17
	ANY OTHER BUSINESS
There was no other business.
	

	18
	DATE AND TIME OF NEXT MEETING
18 March 2026 5pm
The Student Governors left the meeting at this point.


	

	CONFIDENTIAL ITEMS



	19
	STAFF PAY AND REMUNERATION

The Chair said that Operations Committee normally made recommendation to the Governing Body on pay and after decision the employees normally received any increases in January.

The position of the Operations Committee was that to defer the recommendation as it did not know what money the College would have. The Director of HR confirmed that the Operations Committee had considered the matter at length. The Chair said that a Special Meeting of the Governing Body may be needed to determine the matter. He said that the governors wanted to reward staff but didn’t yet know what financial position the College would be in. Decisions were awaited from the WMCA.

Governors were reassured that the Principal and the Director of HR would manage the communications to the employees and keep them informed.

RESOLVED: Governing Body defer the decision on Staff Pay and Remuneration.

	

	20
	CONFIDENTIAL MINUTES OF THE MEETING HELD ON 15 OCTOBER 2025
AND ANY MATTERS ARISING

RESOLVED: Governing Body approve the Confidential Minutes of the Meeting Held on 15 October 2025 as a correct record.

There were no matters arising.


	


	Signed..............................................................................       Date.....................................
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