

	FIRCROFT COLLEGE OF ADULT EDUCATION


  Minutes of the Governing Body Meeting held on Wednesday 18 March 2026 
PRESENT: Geoff Layer (Chair), Carole Parkes (Vice-Chair), Eluned Jones, Robert Masunga, Chris Kenny, Julie Hughes, Kieran Armitage (part), John Holford (via Teams), Katharine Clough, Parminder Singh Garcha, Tahirah Gani (part), Skyler Gledhill (part), Gabriele Masalskaite (part), Zahra Khan (part) and Mel Lenehan (Principal).
IN ATTENDANCE: Andy Gazey (Assistant Principal Business Support and Development), Stephen Hayden (Director of Finance), and Clerk.
	REF
	
	ACTION

	1
	WELCOME AND OPENING REMARKS BY CHAIR

The Chair welcomed everyone to the meeting. He said that the Development Session, the Principal’s Report and Update and the Confidential Items were important and would be prioritised for discussion. The Eco Classroom had received its approvals and was progressing.

	

	2
	DECLARATIONS OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE

Apologies were submitted for Ben Rawal, Rob Smith and Harpreet Samra.

Kieran Armitage would join the meeting shortly.

	

	4
	RECRUITMENT TO GOVERNING BODY AND ROLES

RECRUITMENT, SUPPORT, AND SUCCESSION PLANNING POLICY AND PROCEDURE

Governors had considered the Clerk’s report and were content with the recommendations. 
RESOLVED: Governing Body:

1. Appoint Gabriele Masalskaite and Zahra Khan to the membership of the Governing Body as Staff Governors and appoint them to the membership of the Education Committee
2. Appoint Katharine Clough as Chair of the Operations Committee

3. Appoint Darren Donnison as Associate Governor – Audit Committee

4. Approve the Recruitment, Support and Succession Planning Policy and Procedure.

	

	5
	DEVELOPMENT SESSION – STUDENT EXPERIENCE
The two Student Governors delivered a session (including answering questions from governors) that included:
· Their experiences and challenges prior to coming to Fircroft

· How learners were really listened to and examples of how Fircroft was able to assist with their needs in a proactive manner  

· The College providing a calm (and yet interactive) environment conducive to learning

· How shared values and the emphasis on global citizenship was pervasive in all aspects of College life

· Their experiences of being a residential and non-residential student respectively

· How the College helped develop their life-skills, equipping them for the outside world including how to regulate emotions rather than just mask them
· How enrichment sessions were really interesting and useful

· Their intentions for future study and work

· Their desire to mentor and support future students

· That Fircroft should continue to invest in learning support, staff training including on working with neurodivergent learners and intersectionality, further enriching the opportunities available to non-residential learners, and enhancing digital skills for some students.
Governors found the session really impactful and thanked the Student Governors for their contributions to the College.

The Chair asked governors to briefly introduce themselves.

	

	6

	MINUTES OF THE MEETING HELD ON 10 DECEMBER 2025
AND ANY MATTERS ARISING

RESOLVED: Governing Body approve the Minutes of the Meeting Held on 10 December 2025 as a correct record.

There were no matters arising.

	

	7
	CHAIR’S REPORT AND UPDATE
The Chair said that he did not have anything to report.

	

	8
	PRINCIPAL’S REPORT AND UPDATE – CONFIDENTIAL ITEMS (PART)
The Principal highlighted aspects of her report including:
· Following the merger of Northern College, Fircroft was the only independent residential college in the country

· There had been several important visitors to the College

· The College had been negotiating on the level of residency costs for 7 years and still needed to agree the level per year although it hoped to have a model agreed soon
· Despite several meetings with the WMCA to attempt to resolve the issue, the residential costs for FCFJ (Access) would not be included in our 25/26 contract and would need to be claimed through the overproduction mechanism
· The Mayor had met two sets of students during his visit and was clearly impressed with them and the College

· Whilst the Mayor had asked during his visit how the College could expand his officials were not aligned in their actions

· The students had also challenged the MP during his visit about the future of the college and adult education 
· The reconciliation for last year had been concluded.

The Chair commented that the funding for adult education had been cut in real terms every year whereas funding for other types of education increased. This included an increase in the FE sector for 16-18 students.
Student Governors asked how they and the Students’ Union could help and the Principal encouraged them to continue to articulate for residency and Fircroft.

In terms of next year, Andy Gazey (AG) said that WMCA was saying the College should look at its plans for Level 3 provision.

A governor commented that the funding was within the Mayor’s gift and not the DfE’s. The Governing Body could raise this with the Mayor.
A governor queried what could be done to retain students on the Access courses as he had noted that 6 of them had withdrawn. The Principal explained that the withdrawals had been due to external circumstances and the College had done what it could to help.

Governors were supportive of considering income generation ideas that were in addition to and went beyond learners who attended at the College.

The Principal sought approvals for her proposals on EDI and Social Justice. She said that an inclusive cross-college group would take things forward. The membership would include the Vice-Chair. The Principal said that Ofsted would also consider this area. The Chair commented that the paper presented was good.
The Principal asked for approvals to host conferences which would be invitation only and mainly self-funding. She said that such events would provide hope for the sector.

A Student Governor said that even the AoC didn’t seem to know/speak much about adult education. The Principal said that Student Governors could be invited to the events to be hosted by the College.

A governor was really impressed with the outwardly shift to create progressive voices and separate space to discuss adult education. The Principal added that such events used to happen in the past.

RESOLVED: Governing Body note the Principal’s Report and Update
                     Governing Body approve:

1. Summer symposium 2026

2. IFFE Conference 2027
3. Proposal on EDI and Social Justice including:

· Establishment of the EDI Working Group

· Purpose and remit of the Group
· Annual Reporting on EDI progress and formalisation of this in governance schedules.

         
	

	9
	ECO CLASSROOM

Governors were happy that all conditions had been approved and commended the team on their perseverance.

RESOLVED: Governing Body note the report on the Eco Classroom.

	

	10
	MANAGEMENT ACCOUNTS

Stephen Hayden (SH) reported that the position was similar to that presented to governors on the previous occasion. There was a surplus to date. There was pressure from the Free Courses for Jobs Funding.

The financial health grade was now Good rather than Outstanding. SH said that the reforecasting exercise was being undertaken.

SH reported that Evelyn Partners, Investment Managers were being acquired by Natwest. Coutts, the investment arm of Natwest, may perform slightly better than Evelyn Partners. SH considered that Evelyn Partners may eventually just be subsumed into Natwest.
Governors were keen to ensure that the environmental objectives set out in the College’s Investment Policy continued to be met.
RESOLVED: Governing Body note the Management Accounts.

	

	11
	ANTI-FRAUD POLICY

FRAUD RESPONSE PLAN

SH mentioned new legislation that applied to large organisations which contained offences of failure to prevent fraud. He intended to look at this in any event to see if improvements could be made to the College’s arrangements. A governor mentioned that fraud could include fudging numbers e.g. learner numbers, to benefit an organisation. SH said that this was picked up in the College policy.

RESOLVED: Governing Body approve the Anti-Fraud Policy and the Fraud Response Plan.

	

	12
	PUBLIC INTEREST DISCLOSURE POLICY AND PROCEDURE

“WHISTLEBLOWING”

SH said that sexual harassment was now added to the list for protected disclosures.
RESOLVED: Governing Body approve the Public Interest Disclosure Policy and Procedure.

	

	13
	INCIDENT MANAGEMENT PLAN

The Chair noted that a table top exercise involving staff and governors would be undertaken.

RESOLVED: Governing Body note the update on the Incident Management Plan.

	

	14
	RETENDERING OF INTERNAL AUDIT

The Clerk informed governors that she had requested budget provision to be made so that this could be undertaken in 2026-2027. She also said that the External Review of Governance was scheduled in the same timeframe and that this was a regulatory requirement. 
RESOLVED: Governing Body note the update on the Retendering of Internal Audit.

	

	15
	ANNUAL REPORT OF THE GOVERNANCE COMMITTEE 2024-2025
RESOLVED: Governing Body note the Annual Report of the Governance Committee 2024-2025.

	

	16
	MINUTES OF COMMITTEES

· GOVERNANCE COMMITTEE 24.9.2025

· SPECIAL MEETING OF GOVERNANCE COMMITTEE 15.10.2025

· EDUCATION COMMITTEE 5.11.2025

· OPERATIONS COMMITTEE 12.11.2025

· AUDIT COMMITTEE 26.11.2025

RESOLVED: Governing Body note the minutes of committees.


	

	17
	ANY OTHER BUSINESS
There was no other business.
	

	18
	DATE AND TIME OF NEXT MEETING
15 July 2026 5pm
STRATEGY DAY

Friday 12 June 2026
The Student Governors were thanked for their contributions over the year and left the meeting at this point.

Governors agreed that the Student Governors should be invited to at least part of the Strategy Day.


	

	CONFIDENTIAL ITEMS



	19
	UPDATES AND RECOMMENDATIONS FROM PRINCIPAL’S REPORT

STAFF PAY AND REMUNERATION

The Principal said that she did not have more information on funding and it may be January 2027 before there was clarity on this. She proposed that the Real Living Wage increase be paid and a 2.5% increase to all other staff. The College had budgeted for this and for increments to eligible employees.

The Chair was mindful of the impact on employees of cost of living pressures. Deferring the decision again would be unhelpful to employees.
Governors asked for staff to be thanked for their work.
TRIBUNAL CASE

The Principal said that a Tribunal would hear the case against the College in June 2026. The discrimination case was brought by a member of staff. The employee had worked at the College for 3 to 4 years. The Principal updated the governors.
Solicitors have been involved since the original claim had been submitted.  Insurance was also in place. 
An associated Subject Access Request had taken considerable staff time and additional costs to respond to. 
RESOLVED: 

1. Governing Body award the increased Real Living Wage to eligible employees backdated to 1 January 2026

2. Governing Body award a 2.5% increase to all other employees backdated to 1 January 2026

3. Governing Body award increments to all employees eligible for these backdated to 1 January 2026

4. Governing Body note the update on the Tribunal case.

	

	20
	CONFIDENTIAL MINUTES OF THE MEETING HELD ON 10 DECEMBER 2025
AND ANY MATTERS ARISING

RESOLVED: Governing Body approve the Confidential Minutes of the Meeting Held on 10 December 2025 as a correct record.

There were no matters arising.


	

	21
	CONFIDENTIAL MINUTES OF THE OPERATIONS COMMITTEE MEETING HELD ON 12 NOVEMBER 2025
RESOLVED: Governing Body note the Confidential Minutes of the Operations Committee Meeting Held on 12 November 2025.

The Chair informed Governing Body that the process to dissolve Fircroft College Trust had commenced.

The Chair also informed governors that there had been a meeting with BVT regarding the lease.

	


	Signed..............................................................................       Date.....................................
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