

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Governance Committee Meeting held on Wednesday 24 September 2025 at 5 pm
PRESENT: Geoff Layer (Chair), Robert Masunga and Eluned Jones.
IN ATTENDANCE: Mel Lenehan (Principal), and Clerk.

	REF
	
	ACTION

	1
	WELCOME BY CHAIR

The Chair welcomed everyone to the meeting. 
	

	2
	DECLARATION OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE
There were no apologies for absence.
	

	4
               4a
	MINUTES OF THE MEETING HELD ON 14 May 2025
AND MATTERS ARISING

RESOLVED: The Minutes of the Meeting held on 14 May 2025 were approved as a correct record.
There were no matters arising.
MINUTES OF THE SPECIAL MEETING HELD ON 7 JULY 2025

AND MATTERS ARISING

RESOLVED: The Minutes of the Special Meeting held on 7 July 2025 were approved as a correct record.

There were no matters arising.


	

	5
	GOVERNANCE ARRANGEMENTS AND ROLES 2025-2026

The Clerk briefly outlined her report. 
The Chair suggested that Eluned Jones could fill the vacancy on Remuneration Committee and Eluned Jones agreed to be put forward for this.

The Chair said that further consideration would be given to how to strengthen membership of the Audit Committee and of the Governance Committee including whether Associate Governors could be recruited.

RESOLVED: Governance Committee recommend to Governing Body:

1. Geoff Layer be appointed as Chair of the Governing Body and Carole Parkes as Vice-Chair
2. Approval of the Governance Structure

3. Approval of the membership of Committees as set out in the report and including appointment of Eluned Jones to the membership of the Remuneration Committee

4. Approval of Chairing of Committees as set out in the report

5. Appointment of Carole Parkes as Lead Governor – Social and Climate/Environmental Justice, appointment of Julie Hughes as Lead Governor – Safeguarding, appointment of Eluned Jones as Lead Governor – Education, and appointment of Chris Kenny – Lead Governor – Technology.

	

	6
	SCHEME OF DELEGATION –

MATTERS RESERVED TO GOVERNING BODY FOR DECISION
COMMITTEES’ TERMS OF REFERENCE

The Clerk pointed out that the suggested changes to the Matters Reserved to Governing Body for Decision related to the requirements set out in the College Financial Handbook 2025 and the need to obtain DfE approvals for certain things. Remuneration Committee’s Terms of Reference were being tweaked to clarify that the Principal was the only Senior Post-Holder.
Governors requested that the tracked changes be left in the report to the Governing Body. The Clerk said that she would tidy up the documents/numbering etc.
RESOLVED: Governance Committee recommend to Governing Body approval of the Scheme of Delegation – Matters Reserved to the Governing Body for Decision and Committees’ Terms of Reference including the proposed revisions.


	

	7
	STANDING ORDERS

There were no proposed changes from the previous year.

RESOLVED: Governance Committee recommend to Governing Body approval of the Standing Orders.


	

	8
	CONFLICTS OF INTEREST POLICY AND

 DECLARATIONS OF INTERESTS FORM

There were no proposed changes. The Chair suggested that the Clerk take hard copies of the Form to the Governing Body meeting to further enable governors to complete their returns.

The Clerk mentioned that the Register of Interests for the previous year would also to submitted to the Governing Body and published on the College website.

RESOLVED: Governance Committee recommend to Governing Body approval of the Conflicts of Interest Policy and Declarations of Interests Form.

	

	9
	GOVERNOR ELIGIBILITY FORM

There were no proposed changes from the previous year.

RESOLVED: Governance Committee recommend to Governing Body approval of the Governor Eligibility Form.


	

	10
	ANNUAL INTERNAL ASSESSMENT OF GOVERNANCE 2024-2025  -
UPDATE ON ACTION PLAN

EXTERNAL REVIEW OF GOVERNANCE  - UPDATE ON ACTION PLAN

The Chair briefly reported on the outcome of his 1-2-1 meetings with governors. He said that generally it was considered that governors were committed to the College and its mission and were inclusive. Governors felt that the papers were well written and the agenda items were appropriately prioritised at the meetings. The in-person meetings were valued. Further consideration would be given to some suggestions such as the setting up of a WhatsApp governors’ group.
The Clerk said that the Action Plan responding to the External Review of Governance was progressing well and she outlined the actions that needed to be progressed.

A governor asked if learning visits to the College needed to be pre-arranged. The Clerk said that the purpose, time/day, contact etc needed to be planned and agreed with the College staff as it was a busy College with vulnerable students.

RESOLVED: Governance Committee recommend to Governing Body:
· Annual Internal Assessment of Governance 2024-2025  - Update on Action Plan

· External Review of Governance – Update on Action Plan.


	

	11
	ATTENDANCE RECORDS 2024-2025  -  

GOVERNING BODY AND COMMITTEES
The Clerk said that most governors had very good attendance. Governing Body considered the attendance of governors and noted the expectations set out in constitutional documents and Code of Conduct.

In response to a query by the Chair the Principal said that if governors were just on the Governing Body and did not serve on a Committee it would be difficult for them to contribute effectively.

In response to a query from a governor the Clerk said that where there was a tension the health and academic requirements of Student Governors were prioritised over attendance.

RESOLVED: Governing Body note the Attendance Records 2024-2025 -  Governing Body and Committees and refer these to the Governing Body.


	

	12
	FEC RECOMMENDATIONS TO WESTON COLLEGE  - 

FIRCROFT POSITION
The Clerk said that Weston College and its governance were quite different to Fircroft. The work done by the Clerk so far showed that the College had good compliance against the FEC’s recommendations to Weston College. The report that would go to Audit Committee and then Governing Body would show mapping against all recommendations and perhaps only one or two tweaks to processes would be needed.

RESOLVED: Governance Committee note the report on FEC Recommendations to Weston College – Fircroft Position.


	

	13
	GOVERNANCE COMMITTEE  - CYCLE OF BUSINESS
RESOLVED: Governance Committee note its Cycle of Business.
	

	14 
	ANY OTHER BUSINESS
The Clerk mentioned the requirement on governors/directors to complete ID verification at Companies House. She had sent out instructions to governors and help would be available if governors were not able to complete the process successfully themselves.

	

	15
	DATE AND TIME OF NEXT MEETING
14 January 2026 5pm

	

	Confidential Item

	16
	APPOINTMENT OF GOVERNORS

The Governors considered the Clerk’s report and update. Governance Committee noted that there were two other applicants to consider and for the Panel to interview.
RESOLVED: Governance Committee recommend to Governing Body that:

· Chris Kenny be reappointed for a second term starting 15.12.2025

· Ben Rawal be appointed as an Independent Governor from 15.10.2025 and also be appointed to the membership of the Audit Committee, and as Chair of the Audit Committee.

The Clerk said that recommendations regarding membership and Chairing of Audit Committee would be updated.

	


	Signed..............................................................................       Date.....................................
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