

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Governance Committee Meeting held on Wednesday 28 January 2026 at 5 pm
PRESENT: Geoff Layer (Chair), Robert Masunga and Eluned Jones.
IN ATTENDANCE: Clerk.

	REF
	
	ACTION

	1
	WELCOME BY CHAIR

The Chair welcomed everyone to the meeting. 
	

	2
	DECLARATION OF INTERESTS
There were no declarations of interests.

	

	3
	APOLOGIES FOR ABSENCE
Apologies were submitted on behalf of the Principal.
	

	4
               4a
	MINUTES OF THE MEETING HELD ON 24 September 2025
AND MATTERS ARISING

RESOLVED: The Minutes of the Meeting held on 24 September 2025 were approved as a correct record.
There were no matters arising.
MINUTES OF THE SPECIAL MEETING HELD ON 15 OCTOBER 2025

AND MATTERS ARISING

RESOLVED: The Minutes of the Special Meeting held on 15 October 2025 were approved as a correct record.

There were no matters arising.


	

	5
	MEMBERSHIP, ROLES, RECRUITMENT AND SUCCESSION PLANNING
The Clerk briefly outlined her report. Governors noted the membership of the Governing Body. Steve Marchant started his role as Associate Governor – Operations Committee on 24 November 2025.
The Clerk said that she had updated the Recruitment, Support and Succession Planning Policy and Procedure by including references to the Assistant Principals and adding the specific wording from the constitution on diversity of Independent Governors.

Governors discussed the Vice-Chair role for committees. The Clerk said that it would enable governors to develop as future chairs although it would not be automatic progression to the role of chair.

A governor said that she would value committee members taking on specific duties or lead on specific aspects of committee responsibilities. As Chair of Education Committee, she could progress this. The Chair said that he brought in certain governors at meetings if they had a particular expertise e.g. on investments at Operations Committee.
Governors discussed whether all committees needed a vice-chair as some were quite small.

The Clerk was asked to consult with existing Chairs on the role description and whether a vice-chair role would help on their committees. Governance Committee would then consider before making any recommendations to the Governing Body.

In response to a query by a governor, the Clerk explained the extensive efforts that had been made to recruit Staff Governors over a significant period of time. One of the nominees was still on her probationary period and would have cleared this by the time Governing Body considered the nominations on 18th March 2026. A governor said that new governors and governors who were fairly new to the College could bring added energy and fresh perspectives to the discussions. The Clerk reported that following these appointments the membership of the Governing Body would be full until the Student Governors completed their courses.
The Clerk said that the appointment to the Associate Governor position would strengthen the skills on the Audit Committee.

The Chair outlined the good governance reason to seek a new Chair of Operations Committee. The Clerk reported that following consultation only Katharine Clough had expressed an interest in this role.

RESOLVED: Governance Committee recommend to Governing Body:

1. Appointment of Gabriele Masalskaite and Zahra Khan to the membership of the Governing Body as Staff Governors, and to the membership of the Education Committee
2. Appointment of Darren Donnison as Associate Governor – Audit Committee

3. Appointment of Katharine Clough as Chair of Operations Committee

4. Approval of Governor Recruitment, Support, and Succession Planning Policy and Procedure.

	Clerk

	6
	REVIEW OF PERFORMANCE OF GOVERNANCE COMMITTEE AND ANNUAL REPORT OF THE GOVERNANCE COMMITTEE
The Clerk briefly outlined her report and said that the Governance Committee had a positive impact on the overall performance of the College through recruiting skilled governors, shaping training and development, recommending policies that enabled good governance and conducting assurance work against codes/good practice. Governors were then better equipped to discharge their roles.
Governors considered the Clerk’s report and felt that Governance Committee was highly effective.

RESOLVED: Governance Committee recommend to Governing Body the Annual Report of Governance Committee including assurance over its effectiveness.


	

	7
	COMPLIANCE WITH CODE OF CONDUCT
Governors noted the good compliance that was shown in the report. The Clerk added that the Code was also intended to be used as a tool for continuous improvement.
Governors discussed compliance with the mandatory training modules and considered that in the case of any longstanding non-compliance there should be formal reporting and the Chair would contact the governors concerned. The Clerk reported that the majority of governors had very good compliance.
A governor considered that the induction sessions should be focussed more on the practicalities of being a governor e.g. how meetings were conducted and how to participate rather than on strategy, for example. The Clerk explained what was covered in her sessions. 

In response to a governor, the Clerk said that governors were invited to feed back on their training and could also raise anything of note under Any Other Business at Governing Body meetings.
In terms of future action, Governance Committee considered that review of the Chair should be done as part of the Internal Assessment of Governance in 2027-2028 (maybe include review of committee chairs also). The Lead Governor – Social Justice and Environment/Climate Justice should be asked to look at what actions might be pursued under EDI and all governors should complete their mandatory training in a reasonable timescale.

RESOLVED: Governance Committee note the report on Compliance with Code of Conduct.

	

	8
	FEC’S RECOMMENDATIONS TO WESTON COLLEGE v FIRCROFT’S POSITION
The Clerk explained that the Governing Body had already considered this report and no actions were suggested. The College had good compliance against the recommendations to Weston College.

RESOLVED: Governance Committee note the report on FEC’S Recommendations to Weston College v Fircroft’s Position.


	

	9
	GOVERNORS’ TRAINING AND DEVELOPMENT
The Clerk said that the Plan had last been approved in July 2025. She had now updated this to include Stephen Hayden’s new title, and also to include reference to student experience.
The Clerk mentioned the few governors who needed to complete their mandatory training.

RESOLVED: Governance Committee recommend to Governing Body the Governors’ Training and Development Plan and its expectation that all governors complete their mandatory training.


	

	10 
	ANY OTHER BUSINESS
There were no items of any other business.
	

	11
	DATE AND TIME OF NEXT MEETING
13 May 2026 5pm

	

	Confidential Item

	12
	APPOINTMENT OF GOVERNORS

This item was considered at Item 5 and is minuted there.
	


	Signed..............................................................................       Date.....................................
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