

	FIRCROFT COLLEGE OF ADULT EDUCATION


Minutes of the Special Meeting of Governance Committee held on Wednesday 15 October 2025 at 4.45 pm
PRESENT: Geoff Layer (Chair), Robert Masunga and Eluned Jones.
IN ATTENDANCE: Melanie Lenehan (Principal), and Clerk.

	REF
	
	ACTION

	1
	DECLARATION OF INTERESTS

The Principal mentioned that Rob Smith was one of her supervisors of her doctorate studies. This was not considered to be a significant interest. There were no other declarations of interest.

	

	2
	APOLOGIES FOR ABSENCE
There were no apologies for absence.

	

	3
	APPOINTMENT OF GOVERNORS

This item was considered in a confidential session.

Governors had considered the CVs and covering communications sent in by two applicants for the roles of Independent Governor.

The Chair informed governors about the process followed including the interviews by a Panel. Governors agreed with the Panel recommendations that one of the candidates had the abilities, aptitude, experience, knowledge and skills that would enhance the membership of the Governing Body. Rob Smith had substantial experience of teaching and learning and also of governance.
Governors also agreed with the Panel that the other candidate Steve Marchant (SM) had skills that would benefit the Operations Committee and that he should be recommended as an Associate Governor to join Operations Committee. SM had a background in IT in the private sector. The Chair was of the view that the Governing Body should in the future consider diversification of its membership by seeking to recruit members with more diverse backgrounds/experience/thought.
RESOLVED: Governance Committee recommend to Governing Body:

1. Rob Smith be appointed to the membership of the Governing Body with effect from 3 November 2025 (subject to satisfactory completion of formalities) and to the membership of the Education Committee
2. Steve Marchant be appointed as an Associate Governor to the Operations Committee (subject to his consent).

	

	4 
	ANY OTHER BUSINESS
There was no other business.

	

	5
	DATE AND TIME OF NEXT MEETING
14 January 2026 5pm.
	


	Signed..............................................................................       Date.....................................
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